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STATE EMERGENCY RESPONSE COMMISSION

2026 UNITED WE STAND (UWS) ALLOCATION APPLICATION
TITLE PAGE

Applicant: Board of Regents, Nevada System of Higher Education (NSHE) on behalf of the
University of Nevada, Las Vegas

Address:  University of Nevada Las Vegas, Office of Sponsored Programs
4505 S. Maryland Parkway, Box 451055, Las Vegas, NV 89154-1055

State Agency Project Manager:

Name: Mark Sakurada Title: Assistant Director of Information
Technology and Emergency
Communications, University
Police Department

Address: 4505 S. Maryland Parkway, City/Zip. Las Vegas, NV 89154-2007

Box 452007
Phone:  (702) 895-3032 Fax:
E-mail:  mark.sakurada@unlv.edu

State Agency Fiscal Officer:

MName: Jovanna Blankevoort Title: Financial Research
Accountant
Address: 4505 S. Maryland Parkway, City/Zip: Las Vegas, 89154
Box 451055
Phone: 702-895-1078 Fax:
E-mail: jovanna.blankevoort@unlv.edu/osp@unlv.edu
Budget Summary:
Planning Training Supplies Equipment | Total*
$28,000 $28,000

Round up total* to the nearest dollar.

AGENCY APPROVAL (Department head of state agency):

On behalf of the above-named agency, | certify this agency has reviewed this allocation application and agrees to abide
by the Federal and State procedures which are related to the acceptance of funds.

fm WlarakadY  signing obo Lori Ciccone, Executive Director, OSP 4/25/2025
Date

Signature of Department head of state agency

PROJECT MANAGER APPROVAL (Chief/Administrator of division of the state agency);

Warnk Safunada

04/24/2025
Signature of Project Manager

Date
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State Emergency Response Commission

STEWART FACILITY
107 Jacobsen Way
Carson City, NV 89711
TELEPHONE (775) 684-7511 ¢ FAX (775) 684-7518

Nevada State Agencies,

The FY2025 United We Stand (UWS) Planning, Training, Supplies and Equipment allocation
application kit has been posted on the Nevada SERC website, http://serc.nv.gov. The allocation
period is expected to be July 13, 2025 to June 30, 2026. Funds may only be used for obligations

incurred during the allocation period.

Mevada State Agencies are eligible to apply for this allocation if the head of the State agency
prioritizes the request and signs the allocation application, certified assurances and grand award,
identifies if the agency falls under an emergency response plan and its role in the plan; identifies
its role, if any, in the State Comprehensive Emergency Management Plan; identifies any response
capabilities on the Level of Response Questionnaire. Policies may be found on the SERC website,

hitp://serc.nv.qov.

Please read the entire application as changes have been made, complete all forms, and provide
information in the format as outlined. All the applicable sections of the template must be
completed. Minor adaptations to the template may be made keeping the requirements and the
purpose of the sections intact,

The application is due to the SERC office or postmarked by April 25, 2025
Failure to submit the application by the due date will result in denial.

The application may not exceed $32,000. Do not round the unit prices or the line-item totals.
Round up the grand total of each category to the nearest dollar.

Pursuant to NRS 459,735 (4), this allocation is to provide financial assistance to state or local
governments in this state to support preparedness to combat terrorism including, without
limitation, planning, training, and purchasing of supplies and equipment. The application must
relate to activities that support preparedness to combat terrorism and requests must address one
or more of the Nevada Commission on Homeland Security priorities (information attached and on
the SERC website). Please include a prioritization of the items requested,

Applications requesting communication equipment are required to complete the
Communication Interoperability Questionnaire.

Please do not hesitate to contact SERC staff if you need assistance or have any questions.



State of Nevada

Emergency Response Commission

UWS Allocation Application
Planning, Training, Supplies and Equipment
Fiscal Year 2026

For State Agencies

The completed application must be delivered or
postmarked by the noted due date.

Due Date: April 25, 2025

- il
- e

State Emergency Response Commission
107 Jacobsen Way
Carson City, NV 89711

serc@dps.state.nv.us

(775) 684-7511



¢ C
STATE EMERGENCY RESPONSE COMMISSION (SERC)

SERC UWS Allocation Application Kit
FY2026

For State Agencies

The SERC has developed this application kit as a template for State Agencies to apply for the UWS
Planning, Training, Supplies and Equipment (UWS) Allocation. Application and award of allocations
are managed pursuant to SERC policy 8.2a. The source of funding is derived from fees collected
from the sale and annual renewal of United We Stand specialty license plates. As these are State
funds, there is no Catalog of Federal Domestic Assistance (CFDA) number associated with this
allocation.

The allocation project period is expected to be July 13, 2025, to June 30, 2026. Allocation funds
are distributed on a reimbursement basis, however, the State Agency may request advance
funding for expenses over $2,000, policy 8.5.

State Agencies are eligible for funding through this allocation if they are in compliance with the
head of the State agency prioritizing the request and signing the allocation application, certified
assurances and allocation award, identifying if the agency falls under an emergency response plan
and its role in the plan; identifying its role, if any, in the State Comprehensive Emergency
Management Plan; identifying any response capabilities on the Level of Response Questionnaire.
Policies may be found on the SERC website, hitp://serc.nv.gov.

The application must include justifications of use of funds to support preparedness to combat
terrorism - NRS 202 4415 defines acts of terrorism.

Pursuant to SERC palicy 8.2a, the allocation application must address one or more of the Nevada
Commission on Homeland Security priorities available at http://serc.nv.qov.

The format is as follows:

I Goals - ldentify what the State Agency would like to accomplish with the requested
allocation funds to support preparedness to combat terrorism for the period July 2025
through June 2026.

1. Objectives - Identify the specific approaches to achieve the goals through
preparedness to combat terrorism. Objectives need to be specific and measurable.

III. Homeland Security Priorities — Justify how each requested item or category of items
address at least one of the Nevada Commission on Homeland Security priorities. If
the allocation application request categories of items (i.e., PPE, Communications,
etc.), it is not necessary to list each item individually in this section.

IV.  Line Item Budgets — List each item as a line item on the budget page. The allocation
request shall be for no more than $32,000. Please include a prioritization of the
items requested.

V. Budget Narrative — Explain each item listed in the line-item budget. Remember to
comply with SERC Policy 8.2a related to the required quotes or sole source for
appropriate purchases. If you have questions, please contact the SERC office.
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After completing the application, a PDF version e-mailed to the SERC is preferred with any
additional pages included e.g., quotes, letter of denial, etc. or you may submit the entire
application package with all attachments by mail.

If you submit electronically and do not receive confirmation of receipt within 24 hours or two
business days, please follow-up with the SERC.
Please call SERC staff at (775) 684-7511 if you need assistance.

Application must be received in this office or postmarked by April 25, 2025:

serc@dps.state.nv.us

State Emergency Response Commission
107 Jacobsen Way
Carson City, NV 89711

Please be prepared to make a presentation of your allocation application to the Funding Committee.
The date and location of the meetings to be announced.



c -

A complete application must include the following

X

Title Page

Goals of this allocation

X X

Objectives of this allocation

X

Line-ltem Budget

X

Budget Narrative

If Training — Brochure and GSA Rates

L]

Certified Assurances (original signatures)

[X] E-mail the application with quotes to SERC@dps state.nv.us

The Allocation application must be delivered to this office or
postmarked by April 25, 2025



I GOALS:
Tell the SERC what you want to accomplish with this Allocation.

The goals are general statements of

desired results and identify intended outcomes the program has established to achieve.
Justification to support preparecdness to combat terrorism must be addressed.

Cilick Inside gray box to Begin typing

The goal of this project is to proactively protect critical infrastructure in the Las Vegas
Medical District, from potential terrorist activity. This district is a densely populated
urban area with hospitals, research centers and educational institutions. The University
Police Department Southern Command will deploy License Plate Readers to aid in the
early detection and identification of vehicles of interest.

As the field of counterterrorism evolves and changes, License Plate Readers (LPRs)
play an increasingly vital role in the technological toolkit of law enforcement agencies.
Extending across all facets of a preparedness strategy for combating terrorism, LPRs
can improve situational awareness, threat detection and shared coordination by aiding
in the protection of possible targets; preventing attacks; and facilitating agency
response to terrorist incidents.

Used as part of a developing early warning system, the LPRs purchased by the
department will provide the ability to alert regional public safety agencies of vehicles
with known associations to dangerous criminals; as well as assist agencies in detecting
patterns of suspicious activities linked to terrorism.

1. OBJECTIVES:
How do you plan to achieve the goals listed above? Include specific uses of this
allocation funding to support preparedness to combat terrorism. Objectives focus on
the methods/activities to be used to achieve the goals they support.
Answer these questions in each objective:

v WHAT will be purchased with these Allocation funds?

v WHO will complete the purchases awarded?

v WHEN will the purchases be made and the activity implemented?

Ciick inside gray box fo begin fyping
Objective: Increase the University Police Department Southern Command's capacity

to detect and investigate vehicles potentially linked to terrorist threats through the
purchase and deployment of License Plate Reader (LPR) technology.

What will be purchased:

The department will purchase and install four (4) License Plate Reader (LPR) units.
These devices will enhance situational awareness and serve as a key tool in
identifying vehicles associated with criminal or terroristic threats.

Who will complete the purchases:

The procurement and installation will be managed by the University Police
Department Southern Command, in coordination with the university's procurement
office and an approved LPR vendor.

Page |7
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When will the purchases be made and the activity implemented:

Purchases will be made within 30 days of award acceptance, with full installation and
operational deployment completed within 90 days. Once deployed, LPR data will be

actively monitored by patrol officers, detectives, and threat assessment personnel to
detect suspicious activity and support interagency intelligence sharing.

lll. UNITED WE STAND PRIORITIES, (to combat Terrorism):
Identify how each item (or category of items) requested addresses at least one of the
United We Stand, to combat Terrorism priorities.

LI'WS Priorities, pdf

Click fnside gray box to begin fyping

The requested LPRs will support two United We Stand priorities to combat terrorism,
specifically:

Prevention/Protection - Intelligence and Information Sharing: LPR technology will
enhance the University Police Department Southern Command's ability to identify and
track vehicles associated with criminal and terroristic activity. The data collected will be
shared in real-time with regional public safety partners, including the Southern Nevada
Counter Terrorism Center (Fusion Center), supporting proactive threat identification and
coordinated prevention efforts. These capabilities directly align with UWS priorities by
improving early warning systems and strengthening interagency information sharing
networks.

2. All - Operational Coordination

The LPRs will be integrated into existing public safety infrastructure that is already
compatible with the Las Vegas Fusion Center's systems. This ensures seamless
operational coordination between local, regional, and state agencies. The LPR system
will serve as a shared intelligence asset that supports coordinated responses to
potential terrorist threats and contributes to a unified situational awareness picture
across jurisdictions.

In summary, the requested equipment enhances both prevention and response
capabilities while reinforcing the regional network's ability to detect, share, and act on
terror-related intelligence in real time.

Page |8



IV. BUDGETS:

Please prioritize your request as awards may need to be reduced based on available funding.
Do not round the unit prices or the line-item totals. Round up the grand total of each category fo
the nearest dollar.

Clek inside grap box o bogin Leping
$28,000

Planning:

Requests to contract with a consultant must be accompanied by at leasf two competitive bids.
The bids must include an itemized quote and detailed scope of work from the consultant.

Training:
All training requests must first be made through the Department of Emergency Management
(DEM). If the DEM declines the training, the request may be included in the allocation

application along with the letter of declination.

Requests to contract to provide training must be accompanied by at least two competitive bids.
The bids must include an itermized quate and delailed scope of work from the consulant.

State per diem rates (which generally follow the federal GSA rates; (hitp:/www.gsa.gov) will
prevail unless local rates are less. Travel eligibilily requirements and rates are further defined in
SERC policy 8.5, The rates listed below are for the calendar year 2024 only and are subject to
change.

If a privately owned vehicle is used for agency convenience, mileage may be reimbursed at the
State rate, currently .655 cents per mile. If a personal vehicle is used for personal convenience,
the reimbursement aflowed is .3275 cents per mile. If an agency vehicle is used,
reimbursement may be made for fuel charges based on receipt or agency fuel logs. Airport
parking (most economical lot only) and ground transportation expenses are reimbursable
upon presentation of receipts. Rental cars must be pre-approved by the SERC.
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V. _BUDGET NARRATIVE

This is an explanation of the line fftems identified in each category. The budget narratives must
explain the use of the requested allocation funds. Budget narratives must be included for each
category for which there is a request for items/services. Justify the relationship between the
iterns listed within each category and the goals and objectives of this allocation request. The
budget narratives must tie each item requested to the goals and objectives of this project.

Planning -
Explain the basis for the selection of each consultant and describe how the service to be provided

is essential to achieving established goals.

Cihick inside gray box fo Begin lyoeing

Training -

Explain the purpose of the training and how it relates to achieving established goals. Provide
focation of training, duration, itemized transportation and per diem expenses. If applicable,
aftach a copy of the lefter from the DEM.

Click inside gray box to begin fping

Supplies -
Explain the type of supplies requested and how it relates to achieving the established goals and
objectives to support preparedness to combat terrorism.

ik ingide gray box fa begin fpping

Equipment -
Describe the equipment and how it will benefit the project, and why it is necessary to achieve
established goals and objectives.

Click insida gray bax to begin tyoing

University Police Department Southern Command will procure and install (4) License
Plate Reader units to improve the situational awareness of their threat assessment,
patrol, and detective teams thereby allowing for increased ability to detect and
investigate vehicles associated with terroristic threats. Additionally, the equipment will
improve the coordination and intelligence sharing between regional and state public
safety agencies.

These activities directly support our preparedness objectives to combat terrorism by
enabling earlier identification of suspect vehicles, improving regional coordination, and
providing actionable intelligence to prevent and respond to potential threats targeting
critical infrastructure in the Las Vegas Medical District.
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CERTIFIED ASSURANCES
For State Agency's

Allocation Title: 2026 UWS Allocation

Upon acceptance of funding from the State of Nevada Emergency Response
Commission (SERC), the applicant and the lead governmental unit hereby agree to the
following Certified Assurances governing the awarding of funds:

A)

B)

The recipient assured compliance with the Nevada Administrative Code (NAC)
4599912 et seq. and SERC policies found at hitp://serc.nv.qov.

FINANCIAL REPORTS - The recipient is required to submit, at a minimum, a
quarterly financial report to the SERC. Reporting must be made in accordance
with all applicable federal, state, and local laws and regulations, and SERC
Policies 8.5 and 8.6.

No expenditures or obligations will be eligible for reimbursement if occurring prior
to or after the award period. All funds need to be obligated by the end of the
allocation period and expended by the final report date as stated in the allocation
award cover letter. Failure to submit proper reports pursuant to current policies
may jeopardize future funding from SERC.

1) Request for advance: May be requested only if expenses total over
$2,000.00 and are accompanied by a dated purchase order or quote.
Complete and submit a financial report form with the appropriate "request
for advance” box checked.

2) Report on expenditure of advance: Show the actual expenditure of the
advanced funds. Complete and submit a financial report form with the
appropriate "report on expenditure of advance” box checked. This report
is due within 30 days of the date of the advanced check and must include
copies of dated invoices and proof of payment. If the amount advanced is
more than the amount spent or the advanced amount is not spent within
the 30 days, the unexpended funds are to be returned to the SERC within
45 days of the date of the check.

3) Request for reimbursement: Complete and submit a financial report
form, at a minimum quarterly, for all expenditures funded by the allocation.
Include a summary breakdown of expenses, copies of dated invoices,
proof of payment and any other documents required by SERC policies.
Any other form of documentation for expenditures must be approved by
the SERC staff. If additional funds are used toward the project, report
those expenditures as a match in the appropriate line on the report form.



C)

F)

C C

4) Quarterly report required: If there are no expenditures within the quarter,
a report with an explanation of why and the plan for future expenditures is
due by the end of the month following the end of the quarter. Due dates
for quarterly reports are as follows:

October 31 - for reporting period July 1 to September 30.
January 31 - for reporting period October 1 to December 31.
April 30 - for reporting period January 1 to March 31; and
July 31 - for reporting period April 1 to June 30.

5) Final report: There will be no further expenditure, the allocation is closed,
and no further reports are necessary. This report is due within 45 days
after the end of the award period, or any time prior to the end of the award
period if no further funds are spent.

CHANGE REQUEST - Allocation expenditures are authorized for the purposes
set forth in this application, as approved in the allocation award, and in
accordance with all applicable laws, regulations, and policies and procedures of
the State of Nevada and the applicable federal granting agency. Request for
change in the project must be submitted to the SERC and approved in writing
prior to its implementation. Approval may be required by the Funding Committee
if the change is significant (SERC Policy 8.7).

The recipient assures, through the submission of the application for funding,
neither the lead agency, county government nor any of its participating agencies
are presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded from participation in the transaction by any federal
department or agency.

The recipient assures the fiscal accountability of the funds received from the
State Emergency Response Commission will be managed and accounted for by
the lead agency’s chief comptroller and internal control and autharity to ensure
compliance with SERC's documentation, record keeping, accounting, and
reporting guidelines will reside with that individual.

SERC will reimburse the recipient reasonable, allowable, allocable cost of
performance, in accordance with current federal requirements, Nevada Revised
Statute, Nevada Administrative Code, State Administrative Manual, SERC
policies and any other applicable fiscal rules, not to exceed the amount specified
at the total award amount.



H)

J)

K)

L)

E £

The recipient assures it shall maintain data and information to provide accurate
financial reports to SERC. Said reports shall be provided in form, by due dates
and containing data and information as SERC reasonably requires administering
the program.

The recipient assures financial reports shall be submitted within 30 calendar days
of the end of each calendar quarter and within 45 days of the end of the project
period and shall be current and actual.

The recipient assures funds made available under this allocation will not be used
to supplant state or local funds.

The recipient assures that it will comply with applicable federal cost principles
and administrative requirements appropriate to the allocation as follows:

1. OMB Circular A-87, Cost Principles for State, Local & Indian Tribal
Governments

2. OMB Circular A-102, Common Rule-Uniform Administrative Requirements for
Grants and Cooperative Agreements to State and Local Governments

3. 28 CFR 66, Uniform Administrative Requirements for Grants and Cooperative
Agreements o State and Local Governments

4. OMB Circular A-133, Audits of States, Local Governments and Nonprofit
Organizations

The recipient and its contractors assure compliance with the below in any programs
and activities receiving federal financial assistance:

Title VI of the Civil Rights Act of 1964, which prohibits discrimination based on race,
color, and nationality.

49 CFR 21, Nondiscrimination in Federally Assisted Programs of the Department of
Transportation, Effectuation of Title VI of the Civil Rights Act of 1964,

Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1890, which prohibits discrimination based on disability.

The Age Discrimination Act of 1975 prohibits unreasonable discrimination based on age.

Title IX of the Education Amendments of 1972, which prohibits discrimination based on
gender in educational activities.
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M) Any publication (written, visual, or audio) issued by the recipient describing
programs funded whole or in part with federal funds, shall contain the following
statement:

"This program was supported by Allocation # , awarded by the Nevada
State Emergency Response Commission (and, if an HMEP allocation, the U.S.
Department of Transportation). Points of view or opinions contained within this
document are those of the author and do not necessarily represent the official
position of policies of the State Emergency Response Commission (and, if an
HMEP allocation, U.S. Department of Transportation)”

N} The recipient fully understands the State Emergency Response Commission has
the right to suspend, terminate or de-obligate funds to any recipient that fails to
conform to the requirements or the terms and conditions of its allocation award.

0) LOBBYING - No funds appropriated will be paid, by or on behalf of the recipient,
to any person for influencing or attempting to influence an officer, employee, or a
member of Congress, or an officer, employee, or any member of the Nevada
State Legislature.

P) Project-related income, (i.e., registration fees, royalties, sales of real and
personal property) must be used for the purpose of furthering the goals and
objectives of the project or program from which the income was generated.
Interest earned must be returned to the State Emergency Response
Commission.

Q)  All activities and purchases utilizing any SERC administered sources of funding
must comply with all local, state, and federal laws and regulations as well as
grant specific requirements. It is the responsibility of sub-grantees to be familiar
with any such laws, regulations, and requirements.

The recipient acknowledges receipt of these Certified Assurances and hereby assures
adherence to all the above conditions of an allocation award from the SERC.

AGENCY APPROVAL (Department head of state agency):

Name (print);Lori Ciccone Title: Executive Director, Office of Sponsored
Programs
Signature; (fzakea WlarakalV Date:4/25/2025

signing ob® of Lori Ciccone
ProJeEcT MaNAGER APPRoOVAL (Chief/Administrator of division of the state agency):

Name (print): Mark Sakurada Title:  Asst Director IT and Emergency Communic
Warnk Sakenadta 04/24/2025
Signature: Date

RETURN THIS SIGNED FORM WITH APPLICATION




Itemized Equipment List will be attached totaling

Exact § from list

KIT, L6Q and SOLAR PANEL CAT 1

4

54,038

516,152

L

DEVICE LICENSE FEE

4

51,476

55,906

-

FIXED L6Q CAMERA SYSTEM EXTENDED HARDWARE
WARRANTY

4

5696

$2,785

-

LPR REMOTE MONITORING

5227

$907

k]

L

LPR STANDARD ONSITE REPLACEMENT

=Y

$466

51,865

L'.n\“"

L6Q 120V AC POWER SUPPLY

$96

5385

"

| Sﬂ

50

50

S0

50

S0

50

S0

S0

50

50

S0

S0

S0

50

Total Equipment Costs:

$28,000
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Double click on any box o open an embedded Excel Spreadsheet fo enter your daia when finish click anywhere outside
the box to re-embed the dafa fnto the Word document and then SAVE your wark! [

Consultant [ Contract Services / Other Amount Requested
Name
Total Contract Training: $0.00
Course / Conference Costs
Course / Conference Title:
f
Registration Cost per Attendes i of Attendess
40,00
" Cost per Night # of Nights. it of Rooms
40,00
Per Disim Cost per Day # of Days f# of Attendees
&0.00
# of Miles |Round Trip) Personal Vehicle ¥ of Vehicles
50,655 $0.00
# of Miles (Round Trip) | Personal Convenlence | # of Vehicles
0.3275 50.00
mpontation Public Transportation Total § Amount
50.00
Cost of Airline Ticket # of Tickets

50,00

parking Cost per Day # of Days # of Vehicles e
Total Course / Conference Costs: $0.00
Total Training Costs: 50.00




Supplies:
List supplies and, if applicable, identify whal equipment it is used with,
Supplies Costs:
Amount
ftem Quantity Unit Price Requested
Itemized Equipment List will be attached totaling Exact 5 from list
$0
50
50
50
Total Supplies: S0

Equipment:

Equipment will be considered based on the state contract prices, as applicable. Please consult

the State Purchasing Division's website at http://purchasing.nv.gov/contracts/ to determine if

vour equipment may be eligible for the contract prices. As appropriate, the cost of shipping may
be included in the Allocation request. If requesling an iftem from a stale conlract, please include

a copy of the webpage with your application. Equipment requests other than those on the
state's contract or higher priced than those on this list must be accompanied by a guote from
the vendor and justification. Quotes for items not on the state’s contract must be dated/active

within 30 days of the open allocation cycle.

Communications equipment is subject to the completion of the attached Communications

Interoperability Questionnaire.

o

Communications

Interoperability Que




0 MOTOROLA SOLUTIONS QUOTE-3100901
UNLV PD - (4) L6Qs

Billing Address: Quote Date:04/22/2025
UNLY Police Department Expiration Date:06/21/2025
4505 5 Maryland Plwy Quote Created By,

Las Vegas, NV 89154-9300 William Monegan

Will Monegan@
motorolasolutions.com
{312)919-8440

us

End Customer:

UNLV Falice Department
Mark Sakurada
mark.sakurada@unlv.edu
F02-895-3032

Payment Terms:

Item Wumber Description Sale Price Ext. Sale Price

LEQ Quick-Deploy System

Purchase

1 VSB-60-900 KIT, LeQ AND SOLAR PANEL 4 $4,037.94 £16,151.76
CAT1

2 VS-DLF-01 DEVICE LICEMNSE FEE* 4 5 YEARS £1,476.41 $5,905.64

3 CDFS-LeQ-HWW-01 FIXED L&Q CAMERA SYSTEM 4 4 YEARS $696.20 $2,784.80
EXTENDED HARDWARE
WARRAMTY - VALID FROM
STAMDARD WARRANTY
EXPIRATION

4 LSV07504314A LPR REMOTE MONITORING 4 5 YEARS $226.80 $907.20

5 LSVO7504315A LPR STANDARD OMSITE 4 5 YEARS 246628 $1,865.12
REPLACEMEMNT

6 VSO-60-305 Lot 120% AC POWER SUPPLY 4 $96.36 $385.44

Grand Total $27,999.96(USD)

Ay sabes transacin fefloweng Motoroda's quote is based on and subject to the termas and conditaans of the valid and executed written comract between Customer and Matorola (the
*“Lnclertying ﬁégrl:-unv_-nl'":l thal aulharizes Custosmer fo purchase EELII et and/or services or Beense software {collactively "*Products™ =), IF pe Underbing Agreement exmsts botween
Matorala and Custarmer, then Motorola's Standard Terms af Use and Moatoreda's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praducts.

Page 3



0 MOTOROLA SOLUTIONS

Pricing Summary

QUOTE-3100901
UNLV PD - (4) L6Qs

Upfrant Sale Price

Upfront Cosls®

Upfront Subscription Fee
L& Cubck

Sub Total:

Payment Term

Annually

$16,537.20

§2.431.74

$18,968.99

Annual Sale Price

Year 2 Subscription Fee

LB Quick
Year 3 Subscription Fee

L6 Cuick
Year 4 Subscription Fee

LB Quick
Year 5 Subscription Fee

LEC Quick

Sub Total:

Annually

Annually

Annually

Annually

Grand Total System Price (Inclusive of Upfront and Annual Costs)

Sale Price

243,78

$2.431.78

$2.431.79

$1,735.50

*Upfront casts include the cost of Hardware, Accessories and Implementation, where applicatio.

Notes:

e The Pricing Summary is a breakdown of costs and does not reflect the frequency at which you will be invoiced.

e Additional information is required for one or more items on the quote for an order,

This guote contains items with approved price exceptions applied against them.

The customer is responsible for installation of the L6Qs and providing the 5IM cards.

F2431.79

$2431.79

5243179

$1,735.58

£9.030.97

$27,999.95

Unless atherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services
Tax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be

added to invoices.

Any safes transaction following Motorola's quote @5 Dased g0 and aibject (o the terms and conditions of the vald and executed wrtten contract betweaen Custarmer and Motorols (the

*““Underlying Agreement”" | that swthorizes Customer o purchase e
batorola and Customesr, then Motarala’s Standard Termis of Llse and

m‘rnrnr and far services ar license software [collec
atorola’s Standard Terms and Conditions of Sales an

Page 4
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Supply shall govern the purchase of the Products
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MOTOROLA SOLUTIONS

UNLV Police Department
UNLV PD - (4) L6Qs
04/22/2025

yanm at ; : t m B
A SOLUTION ¥ C i are ysed under licenss. All orher trademarks are
L




@ MOTOROLA SOLUTIONS QUOTE-3100901

04/22/2025

UNLY Police Department

4505 5 Maryland Pkwy
Las Vegas, NV 89154-9900

RE: Motorola Quote for UNLV PD - (4) L6Qs

Dear Mark Sakurada,

Motorola Solutions is pleased to present UNLV Police Department with this quote for quality communications
equipment and services. The development of this quote provided us the opportunity to evaluate your
requirements and propose a solution to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide UNLV Police
Department with the best products and services available in the communications industry. Please direct any

questions to William Manegan at Will. Monegan@motorolasolutions.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote.

Sincerely,

William Monegan
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L6Q CAMERA SYSTEM SOLUTION DESCRIPTION

L6Q CAMERA SYSTEM

The L6Q camera system revolutionizes license plate recognition (LPR)
technology with its sophisticated capabilities, streamlined design, and
consumer-grade installation process, This innovative systerm is ideal for law
enforcement agencies and businesses seeking to enhance security through
efficient and effective LPR. The LEQ seamiessly integrates with our backend
software, VehicleManager or ClientPortal, to offer a comprehensive solution for
building or supplementing a camera network, ensuring the safety and security
of the communities they serve.

Key Features and Benefits:

» Easy Install Out-of-Box: The L6Q's user-friendly design, convenient carry case, and intuitive out-of-box
workflow enable one-person installation and activation in minutes, using a smartphone for ultimate ease.

* Precise Data Collection: Configure the L6Q to capiure vehicles moving at specific speeds and directions. It
collects detailed information beyond license plates, including vehicle make, madel, color, and speed, even in
low-light conditions, enhancing investigative capabilities.

* Versatile Power Options: The LEQ operates anywhere with solar, AC/DC, Pole Tap, and internal battery
options. It's built to withstand weather conditions and rated to IP&7,

« Amplified Insight & Awareness. Beyond license plate data, the LECQ has advanced software for managing
hot lists, alerts, searches, and patented analytics. Agencies control data retention and sharing, ensuring
security and compliance

+ App-Based Configuration & Activation: Use the Mobile Companion app on Android or i05 for quick on-site
setup, Scan the camera's OR code for guided configuration, including live video-enabled aiming and
adjustable image capture regions for improved accuracy.

= Advanced Night Vision: Equipped with long-range infrared (IR) illumination and a starlight sensor, the L6Q
can scan vehicles even in total darkness, ensuring round-the-clock operation,

¢« Tamper-Proof Design: The LEQ is built to be physically secure with a tamper-proof shroud, easily
customized to blend with various environments.

Deploy the L6Q to enhance your LPR capabilities with a system designed for ease of use, versatility, and
advanced data insights.

Any sales transactian follawing Matarola's quote is based on and subject o the terms and conditiens of the valid and executed written contract between Customer and Motorola (the
“*Underkping Agreement ") that authorizes Customer 1a purr.hu:l.-:'?:.i‘pmuflt anel for services or license software [collectively “"Praducts™™), If no Underlying Agreement exists babwesn
Matorola and Custamer, then Matorela's Standard Terms of Use a otorala’s Standard Terms and Canditions of Sabes and Supply shall govern the purchase of the Products
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LICENSE PLATE RECOGNITION TECHNOLOGY STATEMENT OF WORK

OVERVIEW

This Statement of Work (SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the
Customer for the implementation of fixed or mobile License Plate Recognition (LPR) technology(s) and your
License Plate Recognition Technology solution, if Deployment or Installation Services are purchased as part of
the Contract, For the purpose of this SOW, the term “Motorcla® may refer to our affiliates, subcontractors, or
certified third-party partners. A third-party partner(s) (Motorola-certified installer) will work on Motorola's behalf to
install your License Plate Recognition Technology system(s) (if applicable).

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of
the hardware and software components listed in the Solutions Description. Any changes or deviations from this
SOW must be mutually agreed upon by Motorala and the Customer and will be addressed in accordance with the
change provisions of the Contract. The Customer acknowledges any changes or deviations from this SOW may
incur additional cost.

Motorola and the Customer will work to complete their respective responsibilities in accordance with the Project
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with
the change provisions of the Contract

Unless specifically stated, Motorola will perform the wark remotely. The Customer will provide Motorola personnel
with access to their network and facilities so Motorola is able to fulfill its obligations. The Customer is responsible
for acquisition and use of a remote access tool that complies with the regulations controlling use of the remote
access tool. All work will be performed during normal business hours based on the Customer's time zone
{Monday through Friday from 8:00 a.m. to 5:00 p.m.)

The number and type of software subscription licenses, products, or services provided by Motorola are
specifically listed in the Contract and referenced in the SOW. Services provided under this SOW are governed by
the mutually executed Contract between the parties, or Motorola's Master Customer Agreement and applicable
addenda ("Contract”).

AWARD, ADMINISTRATION, AND PROJECT INITIATION

Project Initiation and Planning will begin following the execution of the Contract between Motorola and the
Customer. At the conclusion of Project Planning, Motorola's Project Manager (PM) will begin status meetings and
provide status reports on a regular cadence with the Customer's PM. The status report will provide a summary of
activities completed, activities planned, progress against the project schedule, items of concern requiring
attention, as well as, potential project risks and agreed upon mitigation actions.

Motorola utilizes Google Meet as its teleconference tool, If the Customer desires to use an alternative
teleconferencing tool, any costs incurred from the use of this alternate teleconferencing tool will be the
responsibility of the Customer,

Ariy sales rransaction folleweng Motonola's guote is Based on and subjact o the terms ard conditions of the valid and executed written contract betwoen Customer and dotorala (the
"'B‘rusenyinq Agreemant™™) that autnanzes Custemer 1o purchase 'R;\r:l‘l.'ll'ncnr and/or services or license soltware Icullnctiuﬂé' *“Products™” | Il na Underfying Agreement exists between
Maotarala and Custamer, thon Motarola's Stindard Terms of Use an otorcla's Standard Terms and Canditions af Sabes and Supply shall govern the purchase of the Products
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FBI-CJIS SECURITY POLICY — CRIMINAL JUSTICE INFORMATION

CJIS Security Policy Compliance

Motorola does not believe our LPR and License Plate Recognition Technology offerings require compliance with
the FBI-CJIS Security Policy (CJISSECPOL) based on the definition in Section 4 of CJISSECPOL and how the
FBI-CJIS defines Criminal Justice Information. However, Motorola does design its products with the
CJISSECPOL security controls as a guide. Motorola's LPR system design and features support best practice
security controls and policy compliance. In the event of a CJIS technical audit request, Motorola will support the
Customer throughout this process.

Personnel Security — Background Screening

Motarola will assist the Customer with completing the CJIS Security Policy Section 5.12 Personnel Security
related to autharized personnel background screening when requested to do so by the Customer. Based on
Section 5.12, a Motorola employee is defined as someone who is required to be on the Customer's property with
unescorted access. Motorala employees will also have access to the Customer’s network(s) and stored
information, Motorola has remote access tools to support virtual escorted access to on-premises customer assets.

Additionally, Motorola performs independent criminal background investigations including name based
background checks, credential and educational vetting, credit checks, U.S. citizen and authorized worker identity
verification on its employees.

Maotarola will suppert the Custoemer in the event of a CJIS audit request to validate employees assigned to the
project requiring CJIS Section 5.12 Personnel Secunty screening and determine whether this list is up to date and
accurate. Motorola will notify the Customer within 24 hours or next business day of a personnel status change.

Security Awareness Training

Motorola requires all employees who will support the Customer to undergo Level 3 Security Awareness Training
provided by Peak Performance and their CJIS online training platform. If the Customer does not have access to
these records, Motorola can facilitate proof of completion, If the Customer reguires additional and/or separate
training, Motorola will work with the Customer to accommoedate this request at an additional cost.

CJIS Security Addendum
Motorola requires all employees directly supporting the Customer to sign the CJIS Security Addendum if required
to do so by the Customer.

Third Party Installer

The Motorola-certified third party installer will work independently with the Customer to complete the Section 5.12
Personnel Security checks, complete Security Awareness Training and execute the CJIS Security Addendum,

COMPLETION CRITERIA

The project is considered complete once Motorola has completed all responsibilities listed in this SOW. The
Customer's task completion will occur based on the Project Schedule to ensure Motorola is able to complete all
tasks without delays. Meotorola will not be held liable for project delays due to incomplete Customer tasks,

Arry sales transaction following Motorela's quode is Dased on and subject o the terms and conditions af the valid and executod written contract betwesn Customer and Molorola (ihe
““Undarlying Agreamant™”) that autharizes Custoemer (o purchase egupmant andfar services or license software {collectively “"Praducts®"] If no Underlying Agreement exisis beteeen
Motersla and Cusiomer, then Motorgla's Standard Termis of Use and Matorela's Standard Terma and Canditions of Sales an spaily shall govern the purchase of the Products
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The Customer must provide Motorola with written notification if they do not accept the completion of Motorola
responsibilities. Written notification must be provided to Motorala within ten (10) business days of task completion.
The project will be deemed accepted if no written notification is received within ten (10) business days.

In the absence of written notification for non-acceptance, beneficial use will occur thirty (30) days after functional
demonstration of the system.

SUBSCRIPTION SERVICE PERIOD

If the contracted system includes a subscription, the subscription service period will begin upon the Customer's
receipt of credentials for access. The provision and use of the subscription service is governed by the Confract,

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

Motorola Project Roles and Responsibilities (if applicable)

The Motorola Project Team will be assigned to the project under the direction of the Motorola Project Manager.
Each team member will be engaged in different phases of the project as necessary, Some team members will be
muiti-disciplinary and may fulfill more than one rale.

In order to maximize effectiveness, the Motorola Project Team will provide various services remotely by
telecanference, web-conferance, or other remote method in order to fulfill our commitments as outlined in this
SOW

Our experience has shown customers who take an active role in the operational and educational process of their
system realize user adoption sooner and achieve higher levels of success with system cperation, The
subsections below provide an overview of each Motorola Project Team Member,

Project Manager (PM)

The PM will be the principal business representative and point of contact for Motorola. The PM's responsibilities
may include but are not limited to
« Manage Motorola responsibilities related to the delivery of the project.

s Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as
applicable.

+ Coordinate schedules of assigned Motorola personnel, subcontractors, and suppliers as applicable.
s Maintain project communications with the Customer.

+ |dentify and manage project risks

« Coordinate collaboration of Customer resources to minimize project delays.

+ Evaluate project status against Project Schedule

+ Conduct status meetings on mutually agreed upon dates to discuss project status.

* Provide timely responses to Customer inguiries and issues related to project progress.

« Conduct status calls with the Customer throughout the Project up ta and including Go-Live

System Technologist

The System Technologist (ST) will work with the Customer's Project Team on:

= Camera programing
« Camera alignment

Ay sales fransaction followong Motoroda's quots is hased on and subject to the terms and conditions of the valed and executed wridten contract betwaen Customer and Matarmla [the
“*Underlying Agresmaent™*) that autharzes Customer to purchase -.-jl.r:ll‘pmnt and/for services or license software [callectively *“Products®*), If no Underlying Agresment exists betwaen
Motarala and Customer, thon Motorola's Standard Terms of Use and Matoerola®s Standard Terma and Canditions of Sades and Supply shall gavern the purchase of the Products
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» Licensed Software Training
« Develop and submit Start Up and Commissioning Sign Off (SSU&C)

Technical Trainer / Instructor

The Technical Trainer / Instructar provides training in accordance with the Training Plan provided to the
Customer.

Motorola-Certified Installer

The Motorola-certified installer is primarily responsible for installing in-car and fixed LPRs. There are specific
requirements the 3rd party partner must meet in order to be considered a Motorola-certified installer, and they
include (but are not limited to) the following:

Required Training

« SSU&AC Onsite Training
- Included Certification testing completed and passed

+« MNetworking (must meet one of the following three requirements)
- CompTia Network + Certification
- Metworking Degree in IT
- Basic Networking RDS003
+« ASE Certification for Mobile Installers
+ Electrical Certification
Electrical Certification/Permitting
. Low Voltage Certification
= High Yoltage Certification
» Equipment Cerification
- Bucket Truck Certification
- Any applicable testing equipment certification
Other responsibilities the Motorola-certified installer may be involved in include the fixed and/or mobile installation
of cellular routers, wired networks, poles, trenching, and conduit runs as well as the manufacturing and/for service
of trailers. These activities will only be completed by Motorola if Motorola quotes these services; otherwise, the
completion of these services are solely the responsibility of the Customer.

Customer Support and Services Team

The Customer Support and Services Team will provide on-going support to the Customer following Go-Live and
final acceptance of the project.

Customer Project Roles and Responsibilities (if applicable)

Motorola has defined key resources that are critical to this project and must participate in all the activities defined
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact
infarmation for the roles listed below. It is critical that these resources are empowered to make decisions based
on the Customer's operational and administration needs. The Customer Project Team will be engaged from
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the
resources identified in this section, Maotorola may be able to supplement these resources at an additional cost,

Any 2ales rransaction following Motosoada's guote is based on and subgect 1o the terms and conditians of the valld and executed written contract betwaen Customer and Motoreda (the
"'L.'Ir"}erl:,riﬂq Agrepment””| that autharizes Customer to purchase equipment andfor services ar kcense softwara [collectively “"Products ™", If no Underlyng Agresment exsis betsaen
Motarala and Customer, than Motorola's Standard Terms of Use and Motorala's Standard Terms and Conditions of Sales and Supply shall geeern the purchase of the Products.
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Project Manager

The PM will act as the primary point of contact for the duration of the project. In the event the project involves
multiple locations, Motorola will work exclusively with the Customer's primary PM. The PM's responsibilities will
include, but are not limited to:

« Communicate and coordinate with other project participants,

¢ Manage the Customer Project Team including subcontractors and third-party vendors, This includes timely
facilitation of tasks and activities.

+ Maintain project communications with the Motorola PM

+ |dentify tasks required of Customer staff that are outlined in this SOW and the Project Schedule.

+ Consolidate all project inquiries from Customer staff to present to Motorcla PM.

« Approve a deployment date offered by Motorala.

+ Review Project Schedule with the Motorola PM and finalize tasks, dates, and responsibilities.

= Measure and evaluate progress against the Project Schedule,

+ Monitor project to ensure resources are available as required.

= Attend status meetings.

* Provide timely responses to issues related to project progress.

« Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.

+« Review and administer change control procedures, hardware and software certification, and all related project
tasks required to meet the deployment date.

+ Ensure Customer vendors' readiness ahead of the deployment date.

* Assign one or more personnel to work with Motorola staff as needed for the duration of the project, including
one or more representatives from the IT department.

« [dentify a resource with authority to formally acknowledge and approve milestone recognition certificates, as
well as, approve and release payments in a timely manner.

¢ Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed.
Temporary identification cards are to be issued to Motorola personnel, if required for access.

+ Ensure remote network connectivity and access for Motorola resources, if applicable to the solution,

s Assume responsibility for all fees pertaining to licenses, permits, inspections and any delays associated with
inspections due to required permits as applicable to this project.

+ Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the
equipment or interruption of service.

+ Ensure a safe working environment for Motarola personnel.
= |dentify and manage project risks.

» Provide signature(s) of Motorola-provided milestone recognition certificate(s) within ten (10) business days of
receipt.

IT Support

IT Support manages the technical efforts and engoing activities of the Customer's system. IT Support will be
responsible for managing Customer provisioning and providing Motarola with the required information for LAN,
WaAN, server and client infrastructure.

The IT Support Team responsibilities include but are not limited to:

+ Participate in delivery and training activities to understand the software and functionality of the system,

+ Participate with Customer Subject Matter Experts (SMEs) during the provisioning process and associated
training.

Md.':.m:. transaction fallowing Matorala's guate = based on sad Swbgect 1a the terms and conditons of the valid and executed written contract betwesn Oustomer and Matorola (the
*““Underlying Agreement”® | that authorizes Custormer o purchase &g-.'n‘i‘pmn.-m andor services or Boanse software {collectiesly ““Praducts®=) If no Underlying Agreement exsis between
Matarala and Custamer, then Matorala®s Standard Terms af Lise an wlarala's Standard Terms and Conditians of Sales an Supply shall govern the purchase of the Praducts.

Page 10



@ MOTOROLA SOLUTIONS QUOTE 31003901
UNLY FD - {4) L6Os

Authorize global provisioning decisions and be the Point of Contact (POC) for reporting and verifying
prablems.

Manitar firmware updates

Implement changes to Customer infrastructure in support of the proposed system.

Agency Manager
The Agency Manager will act as the primary POC upon project completion.

Push internal requests for updates through appropriate channels

Monitor all firmware updates and all other security measures for physical hardware as required by the
Customer internal policies

Administer users

Audit reports

Manage Hotlist and Hotlist functionality

Attend Agency Manager training

Oversee or act as the training POC

Ensure all Authorized Users are aware of usage restrictions and any applicable terms related to the use of the
LPR System

Controls appropriate use and data storage policies as well as procedures for the data maintained outside the
LPR system. This includes when any information is disseminated, extracted or exported out of the LPR
system

Controls and is responsible for developing the palicies, procedures, and enforcement for applying
deletionfpurging and dizsemination rules to information within and outside of the LPR system.

Ensure data and system protection strategies are accomplished through the tools provided by Motorola for
account and user management features along with audit and alert threshold features.

Subject Matter Experts (SMEs)

SMEs are a core group of users involved with the analysis, training and implementation process. The SMEs
should be experienced users in their own respective field (evidence, dispatch, patrol, etc.) and should be
empowered by the Customer to make decisions based on workflows and department policies related to the
proposed system.

General Customer Responsibilities (If Applicable)

In addition to the Customer responsibilities listed above, the Customer is responsible for the following:

Customer Site. If the Solution is to be installed at a Customer location (*Site”), the Solution will only be
installed andfor evaluated at the Customer sites identified.

Customer will be responsible for providing all necessary permits, licenses, and other approvals necessary for
the installation and use of the Products and the performance of the Services at each applicable Site, including
for Motorola to perform its cbligations hereunder, and for facilitating Motorola's access to the Sites, This
includes, but is not limited to providing a traffic safety plan to facilitate the safe deployment of all Equipment
that is installed on, over, or near Sites with active roadways. Mo waivers of liability will be imposed on
Motorola or its subcontractors by Customer or others at Customer facilities or other Sites, but if and to the
extent any such waivers are imposed, the Parlies agree such waivers are void. The Equipment used for the
Services will only be located at such site.

If the Selution is to be accessed remotely, Customer will only access Solution in the manner described by
Solution documentation or as otherwise instructed by Motorola

#ry sales trarsacton following Motarala’s quote is kased on and sebject to the terms and conditaans of the valid and executed written comract between Customer and Matoroha [tha
““Underkying Agreement”"] that authorizes Customer Lo purchase Egui ment andor services or Beense softeare [callectvely "“Praducts*™), IT no Uinderlying Agreement sosts babween
Mateeaka and Custarmser, then Matorala's Siandard Terms of Use an plorola’s Standard Terms and Conditions of 5ales and Supply shall govern the purchase of the Praducts
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Site Conditions and Issues. Customer will ensure that (a) all Sites are safe and secure, (b) Site conditions
meet all applicable industry and legal standards (including standards promulgated by OSHA or other
governmental or regulatory bodies), (c) to the extent applicable, Sites have adequate physical space, air
conditioning, and other environmental conditions, electrical power outlets, distribution, equipment,
connections, and telephane or other communication lines {including modem access and interfacing
networking capabilities), and (d) Sites are suitable for the installation, use, and maintenance of the Products
and Services. This Agreement is predicated upon normal soil conditions as defined by the version of E.| A,
standard R5-222 in effect on the Effective Date.

All costs associated with permitting,

Supply a proper power source to all Motorola Solutions provided equipment,

Provide ALL points of attachment for hardware that include fixed LPR. Cameras and associated equipment
and ensuring all equipment is attached in accordance with local policies and codes.

Supply any new infrastructure required to mount or attach the Motorola Solutions hardware to.

Trenching as required for the purpose of running electrical power

All poles and existing infrastructure that are not being purchased from Motorola as part of the LPR solution.
All Utility locates needed for impacted areas.

Providing the communications point of attachment for each site.

When cellular service is used as the point of connection, customer is responsible for providing cellular service
and SIM cards if they are not being purchased from Motorola as part of the LPR solution.

All Customer-provided equipment, including third-party hardware and software needed for the proposed
system but not listed as a Motorola deliverable. Examples include end user workstations, network equipment,
ete.

Configure, test, and maintain third-party system(s) that will interface with the proposed system.

Establish an Application Programming Interface (API) for applicable third-party system(s) and provide
documentation that describes the integration to the Motorola system,

All work is to be performed by Motorola-certified instaliers. The Customer is responsible for work performed
by non-certified installers,

Upgrades to Customer's existing system(s) in order to support the proposed system.

Mitigate the impact of upgrading Customer third-party system(s} that will integrate with the proposed system,
Motorola strongly recommends working with the Motorola Project Team to understand the impact of such
upgrades prior to taking action.

Electronic versions of any documentation associated with business processes identified,

Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-
provided remote conferencing tool.

Manage the Hotlist in accordance with the rules and regulations of the Customers State.

Motorola is not responsible for any delays that arise from Customer's failure to perform the responsibilities
autlined in this SOW or delays caused by Customer's third-party vendor(s) or subcontractor(s).

NETWORK AND HARDWARE REQUIREMENTS

The following requirements must be met by the Customer prior to Motorola installing the proposed system:

L]

Provide network connectivity for the transfer and exchange of data for the proposed sysiem.
Provide remote access for Motorola personnel to configure the system and conduct diagnostics.
Provide Internet access to fixed and mobile equipment.

Provide devices such as workstations, tablets, and smartphones with Internet access for system usage.
Chrome is the recommended browser for optimal performance. The workstations must support MS Windows
11 Enterprise.

Any gales transaction follawing Motorola's quote = based an and subject to the terms and conditsons of the valid and executed written conract betacen Customer and Matorala (tha
“Underlying Agreement™ ] that authorizes Customer (o purchass equipment andfor services o Brense software {collectively ""Praducts™) I ot Underlying Agreement exsts bobween
Motorala and Custamer, then Motorala’s Standard Terms of Use and Motoreda's Standard Terms and Congitions of Sales 2 Supply shall govern the purchase of the Products
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« Provide and install antivirus software for workstation(s).

+ Provide Motorola with administrative rights to Active Directory for the purpose of installation, configuration,
and support (if applicable).

+ Ensure required traffic is routed through Customer's firewall.

Motorola is not responsible for any costs or delays that arise from Customer’s failure to meet network and
hardware requirements,

PROJECT PLANNING

A clear understanding of the needs and expectations of Motorola and the Customer is critical to fostering a
collaborative environment of trust and mutual respect. Project Planning requires the gathering of specific
infarmation to set clear project expectations and guidelines, as well as lay the foundation for a successful
implementation.

Project Planning Session (if applicable)

A Project Planning Session will be scheduled after the Contract has been executed. The Project Planning Session
is an opportunity for the Motorala and Customer PM to meet prior to the Project Kickoff Meeting and review key
elements of the project and expectations. Depending on the items purchased, the agenda will typically include:

+ A high level review of the following project elements:
- Contract documents.
- A summary of contracted applications and hardware as purchased.
Customer's invalvement in praject activities to confirm understanding of scope and required time
commitments,
- A high level Project Schedule with milestones and dates.

« Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or
subcantractors.

« Confirm Customer location for Motorala to ship their equipment for installation.

Motorola Responsibilities

s Schedule the remote Project Planning Session,

« Request the assignment of Customer Project Team and any additional Customer resources that are
instrumental to the project's success.

= Provide the initial Project Schedule,

+ Baseline the Project Schedule.

= Review Motorola's delivery approach.

* Document mutually agreed upon Project Kickoff Meeting Agenda.

« Request user information required to establish the Customer in associated training portals.

Customer Responsibilities

s |dentify Customer Project Team and any additional Customer resources that are instrumental to the project's
SUCCESS.

« Acknowledge the mutually agreed upon Project Kickoff Meeting Agenda.

* Provide approval to proceed with the Project Kickoff Meeting.

Any sabes transaction fallowing Motorala's quaote 15 based on and subject to the terms and conditsans of the valid and sxecuted wrillen contract between Costomer and Maotoroda (the
*“Underlying Agreement™*] that authorizes Customer (o purchase egulpmen'r ardior services of brense software (collectively “"Praducs’ ). If na Underlying Agreement exists bobhween
Matorola and Customer, then Motarala's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchise of the Praducts,
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Motorola Deliverables

* Project Kickoff Meeting Agenda

Project Kickoff (if applicable)

Matarela will work with the Customer to understand the impact of introducing a new solution and the
preparedness needed for a successful implementation.

Note — The Detail Design Review (DDR), if applicable, is completed during the pre-sales pracess and normally
completed prior to Contract award. Delay in the DDR review may impact the project schedule, Motorola will not be
responsible for additional costs or delays incurred for Customer requested changes to the DDR.

Motorola Responsibilities

« Review Conftract documents including project delivery requirements as described in this SOW.

+ Discuss the deployment start date and deliver the Deployment Checklist.

« [iscuss Mobile LPR equipment installation activities and responsibilities

» Discuss Fixed LPR installation activities and responsibilities.

« Discuss project team participants and their role(s) in the project with fulfilling the obligations of this SOW.
» Review resource and scheduling requirements.

« Review the DDR, arranging for additional meeting for review as needed

» Review the Credentials Form

» Discuss Motorola remote system access requirements (24-hour access to a secured two-way Internet
connection through the Customer's firewall for the purpose of deployment and maintenance).

= Complete all necessary documentation (i.e. fingerprints, background checks, card keys, etc.) required for
Motorola resources to gain access to Customer facilities.

s Discuss the Training Plan
+ Review and agree on completion criteria and the process for transitioning to support.

Customer Responsibilities

+ Provide feedback on project delivery requirements.

+« Review the Deployment Checklist.

+« Review the roles of project participants to identify decision-making authority.

+ Grant Motorola Support access in the License Plate Recognition Technology program

+ Validate non-disclosure agreements, approvals, and other related items are complete (if applicable).

« Provide all documentation (i.e. fingerprints, background checks, card keys, etc.) required for Motorola
resources to gain access to Customer facilities,

Motorola Deliverables

» Project Kickoff Meeting Minutes
» Deployment Checklist

A sales transaction |‘0||ﬂ'~'lll'll; Motorola's quote is based on and subject to the terms and conditions of the valid :1I-I'|l.1 execuled wrillen comract betwesn Customer and Motorala (the
““Linderhying Agresmont™") that atharizes Customer o purchas ekl andfor sorvices or heense software (collectively “Products”" | IF ne Underfying Agreerment exists between
Motorala and Customer, then Matarala’s Standard Terms of Use and Maotorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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PROJECT EXECUTION

Hardware Procurement and Installation (if applicable)

Motorola will procure contracted hardware as part of the ordering process, The Customer is responsible for
providing an installation environment that meets manufacturer's specifications for the hardware, which includes

but is not limited to:

L

Power

Heating and Cooling
Netwark Connectivity
Access and Security
Conduit and Cabling

Motorola Responsibilities

Procure contracted equipment and ship to the Customer's designated location,

Verify remote connection to hardware.

The installer will be responsible for installing all Motorola provided hardware.

Installer will utilize a certified electrician when wiring power to equipment

Verify whether the hardware is properly installed, connected to the network, and positioned to capture license
plate data. (if applicable).

Create a Trip Report outlining the activities completed during configuration and testing of system hardware.

Customer Responsibilities (if applicable)

Provide Motorola with the correct IP address(es) for configuration

Ensure the Customer’'s network is operational.

Inventory LPR equipment after arrival at Customer location,

Procure Customer-provided equipment and make it available at the installation location.

Install backend server in Customer's designated area (if applicable),

Confirm the server room complies with environmental requirements (i.e. power, uninterruptible power, surge
pratection, heating/cooling, etc.)(if applicable).

Verify the server is connected to the Customer's network and installed for use.(if applicable)

Conduct a power-on test to validate the installed hardware and software are ready for configuration.
Provide, install, and maintain antivirus software for server(s) and/or workstation(s).

Enable outgoing network connection (external firewall) o License Flate Recognition Technology

Install Customer-supplied Access Points (if applicable).

Verify all equipment directly connected to power is properly installed and connected to the network (if
applicable).

For remote deployments, the Customer is responsible for verifying all equipment is connected to their network
Confirm access to installed software on Customer-provided workstation(s).

Motorola Deliverables

L]

Caontracted Equipment

Any salas transaction fnlln:mnq Motorada’s quate 15 based on and subject te the perms and conditions of the valid and executed written contract botween Customer and Mogorala (the
*“Underlying Agroement™ | that authorizes Customser to purchase E#'.r:l‘pl'ﬂ?m andlor serdces or licanse software {collectively "“Praducts*“L If na Underkyng Agresmant exists between
Matorola and Customer, thon Motarala's Standard Torms of Uise and Motoroka's Standard Terms and Cordiions of Sales and Supply shall govern the purchase of the Products
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Mobile LPR Camera System (If Applicable)

The Motorola-certified installer will complete the installation of the Mobile LPR system(s) within the Customer-
provided vehicle(s) or selected location. The installer may also be responsible for installing cellular routers or Wi-
Fi radios inside the vehicle(s) for wireless upload of video and images

The Customer vehicles must be available for the ST to complete the configuration and testing of the contractual
number of Mobile LPR cameras. If the Customer does not have all vehicles available during the agreed upon date
and time, the Customer may opt to sign-off on the number of Mobile configurations completed. If the Customer
requires the ST to complete the full contractual number of Mobile LPR Cameras at a later date and time,
additional cost may be incurred.

Note — The Pricing Page will reflect the Mobile LPR installation services by Motorola if Motorola is responsible for
the installations.

Motorola Responsibilities

= Setup server for Mobile LPR digital video recorder (OVR) configuration.

+ Create configuration USB used to complete Mobile LPR hardware configuration and validation.
s Travel to the Customer site to conduct configuration and testing of Mobile LPRs.

« Complete Mobile LPR configuration on a single vehicle, and validate the configuration with the Customer.
« Point and aim the Mobile LPR camera for image capturing.

s Install Licensed Software on Customer-provided mobile data terminal (MDT)

+ Configure MDT Netowrk Card

+ Enable Al in \Video Manager

+« Configure NetMation (if applicable)

+ Receive Customer approval to proceed with remaining Mobile LPR configurations.

= Complete remaining contracted vehicle configurations.

s Testa subset of completed Mobile LPR hardware configurations.

 For Motorola-certified installer, complete the installation of cellular router and confirm placement of antenna
mounting with Customer (if applicable)

*  The Motorola-certified installer will install Customer-provided SIM card into cellular router and connect cellular
router to the Maobile LPR (if applicable),

Customer Responsibilities

+ Provide Motorola with remote connection and access credentials to complete Mobile LPR hardware
configuration,

s Motify Motorola of the vehicle installation location.

« Coordinate and schedule date and time for Mobile LPR hardware configuration(s).

s Make Maobile LPR hardware available to Motorela for configuration and testing in accordance with the Project
Schedule.

+ Provide cellular SIM Card for Internet connectivity to the installer at time of installation.

Motorola Deliverables

¢ Complete Configuration and camera aiming as it applies to the proposed solution.

|‘|r1l-:|l sales rransaction following Motorala's quots s based on and subjec w the teoms and conditiens of the valid and executed wrathen contradt between Custamer and Motoooka (the
“Underfying .ﬂ::greemem""}marautrar-aes Customer 1o purchase equipment andfor servicas or license softeare [{nllmiuﬁ “Products™ )L I o Ussderlying Agreéement exists betwees)
Matgrpla and Customer, then Motorela's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sades ard Supply shall govern the purchase of the Products.
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Fixed LPR Camera System Configuration (If Applicable)

The Motorola-certified installer will complete the installation of the Fixed LPR system(s) within the Customers
designated locations. The installer may alse be responsible for installing cellular routers or Wi-Fi radios for
wireless upload of video and images. In the instance where Customer has purchased a self-deploy or quick-
deploy camera without deployment or installation, the below Motorola responsibilities will be absorbed by the
Customer.

Motorola Responsibilities

« Review preliminary plans for installation

= \erify with customer that proper permits and authorizations have been obtained

s |dentify installation locations (pole or infrastructure asset) on which to install the Fixed LFR camera
+ Motorola-certified installer will install the Fixed LPR camera

s Point and aim the Fixed LFR camera for image capturing

+ |Install License Plate Recegnition Technology Software

Customer Responsibilities

« Approve installation locations

= Oblain necessary permits and authorizations

= Provide power to installation locations

* Pravide any required trenching

« Coordinate with local utility companies in the case of any interrupted service requests or instances

NOTE - The Customer is responsible for having all vehicles and devices available for installation per the Project
Schedule. All cellular data fees and Internet connectivity charges are the responsibility of the Customer. When
cellular service is used as the point of connection, customer is responsible for providing cellular service, and SIM
cards If they are not being purchased from Motorola as part of the LPR solution. If a Motorola-certified installer is
not used for installation, Motorola is not responsible for any errors in hardware installation, performance or delays
in the Project Schedule. In the event the Customer takes on the responsibility of installing LPR cameras through a
Matorola-certified installer, Motorola s also not responsible for any errors in hardware installation, performance or
delays in the Project Schedule. For in-car LPR installations, an MDT is required for all vehicles (if applicable).

Automatic License Plate Recognition (ALPR) Commissioning (If Applicable)

This section highlights the responsibilities of Motorola and the Customer when a Motorola In-Car Video (ICV)
system interfaces with the LPR database.

Motorola Responsibilities

= Create a Customer account in the LPR data system with authorized user emails.

= Verify License Plate Recognition Technelogy software has been installed and launched per the Quickstart
Guide.

» Provide Mobile LPR - Officer Safety Basic and Advanced Pre-Installation Checklist.
 Pravide Agency Manager with Training Materials and Licensed Software MDT installation guide
» Advise Agency Manager of different options available to add new users.

« Confirm Agency Manager is aware of registration required for Hotlists

» Confirm Agency Manager understands how to set up data-sharing.

Any sales transaction following Motorola's quote is hased on and subgoct ta the terms and condisions of the valid and seecuted written contract between Customer and Maotoroda (the
- 'T?rrrperllﬂnq renmnnt”*) that authorizes Customer to plrchass equipment and for serices ar Bcende saftwang (collectreely ““Products’ *] B no Underbying Agreement exists beteaeen
Motarala and Customer, then Matoroda's Standard Terms of Use and Metarala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
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Customer Responsibilities

= |dentify the Agency Manager,

* [Register to receive access to Hotlists.

SOFTWARE INSTALLATION AND CONFIGURATION (IF APPLICABLE)

Maotorola will install LPR software on a specified number of workstations, The Customer will be responsible for
installing the software on the remaining workstations

Licensed Software for the Mobile LPR Solution

Licensed Software is used in conjunction with Mobile LPR cameras. Installation consists of the following activities:

« MNetwork discovery.

« Operating system and software installation.
= Onboarding user / system identity set up.

« Provide user access to the application

License Plate Recognition Technology
License Plate Recognition Technology software is a cloud solution that does not require an onsite server and
supports the full LPR Solution.
Motorola Responsibilities
« Based on Customer feedback, perform the following activities:
- Create users, groups, and permissions,
« Testto ensure software is accessible to the Customer
Customer Responsibilities

+ \erify traffic can be routed through Customer's firewall and reaches end user workstations,
CloudConnect Installation and Configuration (applicable for CommandCentral Aware purchase)

Motorola Responsibilities

+ \erify remote access capability.

« Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Server

» Configure network connectivity and test connection to the CloudConnect Virtual Machine,
« Create an IPSEC tunnel,

* Provide Customer with the information for setting up the IPSEC tunnel.
Customer Responsibilities

= Provide Motorola with two static |P addresses, corresponding subnet masks/default gateway, and available
NTP and DNS IP for the CloudConnect Virtual Machine and the Cloud Anchor Server,

« Confirm with Motorola the network performance requirements are met,

« Configure firewall to allow traffic from IPSEC tunnel

Completion Criteria

« CloudConnect Virtual Machine configuration is complete and accessible throughout the network.

Ay sades transaction following Matorola’s quote is based on and sabject to the terms and conditions of the valid and executed written contract between Custamsr amd Motarala (the
“Underlying Agreement” ] that authorizes Customer to purchase equipment andfor services or license software (rollectively *“Products ). 1 no Underlyirg Agreement exisis belwaen
Bbatorola and Customer, then Matorola™s Standard Terms of Use and Motorala’s Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Prodoects,
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CommandCentral Evidence (if applicable)

Motorola will work with the Customer to determine best industry practices, current operations environment, and
subsystem integration to ensure optimal configuration of your CommandCentral Evidence solution.

Motorola Responsibilities

+ |se the CommandCentral Admin Portal to provision users, groups, and rules based on Customer Active
Directory data.

s Guide the Customer in the configuration of CommandCentral Evidence,

Customer Responsibilities

= Supply access and credentials to Customer's Active Directory for the purpose of Motorola conducting
CommandCentral Evidence provisioning.

« Respond to Motorola's inquiries regarding users, groups and agency mapping to CommandCentral Evidence.
= Provision policies, procedures, and user permissions.
« Configure evidence as directed by Matorola

Third-Party Interfaces (if applicable)

The integration between Motorola's LPR system and the Customer's third-party system may consist of an iterative
series of activities depending on the complexity of accessing the third-party system. Interfaces will be installed
and configured in accordance with the Project Schedule. The Customer is responsible for engaging third-party
vendors as required to facilitate connectivity and testing of the interface(s).

Motorola Responsibilities

Develop and configure interface(s) to support the functionality described in the Solution Description.
Establish and validate connectivity between Motorola and third-party systems.

Perform functional demonstration to confirm the interface(s) can transmit and receive data to the Customer’s
digital evidence management system,

Customer Responsibilities

» Act as liaison between Motorola and third-party vendor(s) as required to establish connectivity to the LPR
system.

* Provide perscnnel authorized to make changes to the network and third-party systems to support Motorola's
integration efforts.
* Provide network connectivity between the LPR and the third-party system(s).

» Provide information on APl SDKs, data scheme, and any documentation necessary to establish interfaces
with all local and remote systems. This information should be provided to the Motorola PM within ten (100
business days of the Interface Engagement Meeting.

NOTE - At the time of initial design, unknown circumstances, requirements or anomalies may present difficulties
with interfacing Motorola products to a third-party application. These difficulties could result in a poorly performing
or a non-functional interface. By providing Motorola with this information early in the deployment process, will put
us in the best position to mitigate these potential issues. If the resolution requires additional third-party integration,
application upgrades, APIs, and/or additional software licenses, the Customer is responsible for addressing these
issues at their cost. Motorola is not responsible for any delays or costs associated with third-party applications or

P.JB- sales frarsaction follawing Molorola's qcmlte 5 ased an and subgect ta the terms and conditians of the valid and executed written contract between Customer and Motoroka [the
“Underlying Agresment ™) thal authorizes Custanmer 1o purchass Egl;i‘plﬂlﬂl'. andfor services ar beense software (colectively “Produdcs’®), If no Underkging Agreement exists bobween
Metarala and Custamear, then Molorola's Standard Terms of Lise an otarala's Standasd Terms and Conditions of Sales an Supply shall gowern the purchase of the Products
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Customer-provided third-party hardware or software. All APls provided by Motorola or integrations with third-party
software are provided AS |S. Motorola is not liable for any claims or damages associated with third party
applications, or Customer-provided third party hardware or software,

SYSTEM TRAINING

The objective of this section is to prepare for and deliver training. Motorola training consists of computer-based
{online) and instructor-led (on-site or remaote). Our training delivery methods will vary depending on course
content. Training will be delivered in accordance with the Training Plan. As part of our training delivery, Motorola
will provide user guides and training materials in an electronic format.

Online Training (if applicable)

Online training is made available to the Customer through LXP andfor Matorola vetted third party platforms.

Motorola Responsibilities

* Designate a LXP Administrator to work with the Customer (if applicable),

+ Establish an accessible instance of LXP for the Customer (if applicable).

+ Configure a Customer-specific portal view,

« Organize content to align with Customer's selected technologies.

+ Create initial Customer user accounts and a single Primary Administrator account..

+ Provide technical support for user account and access issues, LXP functionality, and Motorola managed
content (if applicable).

« Provide instruction to Customer an building groups.
* Coordinate third party platform usage and additional course offerings

Customer Responsibilities

« Provide user information for the initial creation of accounts,
« Complete LXP Administrator training (if applicable).
+ Ensure network and Internet connectivity for Customer access to training platforms

Instructor-Led Training {On-Site and/or Remote, if applicable)

Instructor-led courses are based on products purchased and the Customer's Training Plan,

Motorola Responsibilities

« Deliver User Guides and training materials in an electronic format.
= Perform training in accordance with the provided Training Flan.
¢ Provide the Customer with training attendance rosters and summarize any pertinent information that may

impact end user training.
Customer Responsibilities

«  Supply classroom(s) with the required computer and audio-visual equipment for training.
+ Designate training representatives who will work with the Motorola trainer(s) to deliver the training content.
+ Facilitate training of all Customer end users in accordance with the Customer's Training Plan

Any sabes transaction following Maotorola’s quote is kased on and subject to the terms and conditions of the valld and nxecuted written conract between Custemer and Motoroda (the
*Underlying .I'Jé;mnmcnt‘ *I that authorizes Customer to purchase equipment andfor services or license saftware [rullemvﬂé' “*Praducts”"|, If no Underlying Agrooment axists berweon
Matorola and Custormer, then Matorola™s Standard Terms of Use and dotarola’s Standard Terms and Conditions of Sales and Supply shall govern the purchase af the Praducts
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Motorola Deliverables

« Electronic versions of User Guides and training materials
«  Altendance rosters.

PROJECT GO-LIVE, CLOSURE, AND HANDOVER TO SUPPORT

Motorola will utilize the Deployment Checklist throughout the deployment process to verify features and
functionality are in line with installation and configuration requirements. The Customer will witness the ST
demonstrating the Deployment Checklist and provide feedback as features and functionality are demonstrated.
The Customer is considered Live on the system after the equipment has been installed, configured, and made
available for use, and training has been delivered or made available to the Customer.

Upon the conclusion of Go-Live, the project is prepared for closure. Project closure is defined as the completion of
tasks and the Customer's receipt of contracted compeonents. The Deployment Checklist serves as the artifact that
memorializes a project closure. A System Acceptance Certificate will be provided to the Customer for signature to
formally close out the project. The Customer has ten (10) business days to provide Motorola with a signed

System Acceplance Cerificate. If the Customer does not sign off on this doecument or provide Motorala written
notification rejecting project closure, the project will be deemed closed. Upon project closure, the Customer will
engage with Technical Support for on-going needs in accordance with the Customer’s specific terms and
conditions of support.

Motorola Responsibilities

= Provide the Customer with Motorola Technical Support engagement process and contact infermation.

« Provide Technical Support with the contact information of Customer users who are authorized to engage
Technical Support.’

+ Ensure Deployment Checklist is complete,
= Obtain Customer signature on the System Acceptance Certificate.
= Provide Customer survey upon closure of the project.

Customer Responsibilities

= Within ten (10) business days of receiving the System Acceplance Certificate, provide signatory approval
signifying project closure.

+ Provide Motorola with the contact information of users who are authorized to engage Motorola's Technical
Support.

* Engage Technical Support as needed.

Motorola Completion Criteria
* Provide Customer with survey upon closure of the project.

Any sales transaction following Motarola’s quota |s based an and subject to the teems and condetsans of the valid and eeeonad written coniract between Customes and Motarala [the
*“Underkying .?rfnmnnr"] that authoeizes Customer to purchase equipment andfor senaces ar Bense saftware [collectively =" Producs™ ), If no Underlying Agreement exisls Delween
Matoroda and Custarner, then Motorsla's Standard Terms of Use and Satorola’s Standard Terms and Conditions of Salos :mn:iI Supply shall gowern the purchase of the Prodicrs,
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ASSUMPTIONS

This SOW is based on the following list of assumptions (if applicable):

« Customer is aware of and abiding by their States' laws, mandates and requirements in relation to the Hotlist

* Pole installations will be done on grassy/dirt/gravel areas or sites where excavation can easily be done with
fstandard auger equipment

« Site conditions meet all applicable industry and legal standards (including standards promulgated by OSHA or
other governmental or regulatory bodies)

« Information provided and approved in the Presales DDR process was accurate

Ay sales transaction follewing Motorala's quote &5 Dased on and subject tothe terrms and conditicns of the valid and sxeculed written contract between Custamer and Motorala {the
““Linderlying Agroemant™] that authorizes Customer fo perchase equipment andfor senvices or license soltware (collectively ""Products), If ne Underlying Agreement exists hetwnen
Motorala and Customer, then Maotarola®s Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the puschase of the Producs,
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LPR REMOTE MONITORING SERVICE

STATEMENT OF WORK

OVERVIEW

The Remote Menitoring service provides Motorola Solutions' Network Operations Center ("NOC") with operational
status of Customer's LPR cameras, enabling the NOC to provide proactive technical support response to defined
alerts from the Customer's camera system, When an actionable event takes place, it becomes an incident.
Centralized Managed Support Operations ("CMS30") technologists acknowledge and assess these incidents, and
initiate a defined response.

This Statement of Work (“SOW"), including all of its subsections and attachments, is an integral part of the
applicable agreement and applicable addenda ("Agreement”) between Motorola Solutions, Inc, ("Motarola
Solutions") and the customer ("Customer”). All services provided under this SOW shall be governed by the terms
of the Agreement.

DESCRIPTION OF SERVICE

This service is made up of two main companents:

1. Upon initial purchase of this Service, Motorola Customer Representatives will onboard the
Customer to receive service.

2. The alerts will be monitored and responded to by the NOC.

Alerts will be generated based on the health status of the camera. These alerts may be tied to events like a
camera losing power or not recording detections after a defined pericd of time.

SCOPE

Remote Monitoring service will provide a response to detected health status alerts. The NOC will begin
the standard troubleshooting process on the system directly and initiate the appropriate next steps.

MOTOROLA SOLUTIONS RESPONSIBILITIES
¢ erify connectivity and event monitoring prior to system acceptance or start date of the Service.
s Once alerted, create an incident, as necessary, Gather information to perform the following:

- Describe the event

- Assign and track the incident to resolution (if applicable)

+ Electronically transmit the Incident ticket to the Customer,
+« Maintain communication as needed with the Customer in the field until incident resclution.
+« Upon request, provide updates on incident resolution to the Customer.

« |f the Customer would like to have an on-site technician dispatched, LPR Standard On-site Replacement is an
optional solution available for purchase with associated fees.

Any zales fransactien following Motorola's quote is based on and sebject ta the terms snd conditions of U valid and sxecuted written contract between Custemer and Motoesda (the
““Underlying Agreement””] thal authorizes Customer o purchase Egui ment andj'or sepaces ar license saftware (collectively ""Praducts™ "), I no Linderlying Agreement exists between
Motarala and Customer, then Matoreda's Standard Terms of Use an larala’s Standard Tesms and Conditions of Sales and Supply skall govern the purchase af the Products
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LIMITATIONS AND EXCLUSIONS

The following activities are outside the scope of the LPR Remote Monitoring service:

Matorola Solutions will not monitor alerts from any elements outside of the Customer's identified LPR solution,
or menitor infrastructure provided by a third party, unless specifically agreed upon in writing. Monitared
elements must be within the Motorola LPR Solution and capable of sending alerts to the monitoring platform,

Customer shall inform Motorala Solutions of any changes made to the Motorola Solutions System. Motorola
Solutions is not responsible or liable for Services necessary due to such changes. Additional support charges
above contracted service agreement fees may apply if Motorola Solutions determines that system faults were
caused by the Customer or a third party making changes to the System without written approval from
Motorola Solutions,

Meonitoring of network transport, such as WAN ports, WAN Cloud and redundant paths, unless provided by
supplemental service outside this standard scope.

On-site visits required to resolve technical issues that cannot be resolved by working remotely with the
Customer's technical resource,

System installations, hardware upgrades and expansions,

Customer training,

Hardware repair and/or replacement.

Metwork security services,

Information Assurance.

Customer-provided or third-party equipment, services or software not provided by Motorola.

CUSTOMER RESPONSIBILITIES

Provide intarnet connectivity for the camera(s) included in this service, unless otherwise provided as agreed
upon by Motorola Solutions.,

Purchase camera licenses for any cameras covered by this service.

Provide access to the camera as needed for troubleshooting efforts.

Provide continuous utility service to any Motorola Solutions supported equipment installed or used at the
Customer’s premises to support delivery of the service. The Customer agrees to take reasonable due care to
secure the Motorola Solutions supported equipment from theft or damage while on the Customer's premises.
Prior to contract start date, provide Motorola Solutions with pre-defined information necessary to complete a
Customer Support Plan (CSP), including:

= Incident notification preferences and procedure
= Repair verification preference and procedure
- Database and escalation procedure forms

Submit timely changes in any information previously supplied to Motorola Solutions and included in the CSP.

Motify the CMSO when the Customer performs any activity that impacts the system. Activity that impacts the
system may include, but is not limited to: installing software or hardware upgrades, performing upgrades to
the network, renaming elements or devices within the network, moving (including
installing/reinstalling/deinstalling) cameras, and taking down part of the system to perform maintenance. All
such changes must be communicated through the opening of a Change ("CRQ) ticket with the NOC.

Allow Motorola Solutions field service technician, if designated in the CSP, access to remove Motorola
Solutions-owned monitoring equipment upon cancellation of service.

Any zales transactan follawsng Matoreda's quote is tated on and subject to the terms and conditicns of the valid and execited written contract betwean Customes and Motarala (the
““Underkying Agregment *) that autharizes Customer 1o purchase eguspment and/for Services or license software {collectively *"Praducts™=), If no Underkgng Agreement exists Detwsen
Moterala and Custarmer, then Moterela's Standard Terms of Use snd Maotorola’s Standard Terms and Conditions of Sales and Supply shall govern the parchase of the Frodudts
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* Provide Motorola Solutions with all Customer-managed passwords required to access the Customer's system
upcn reguest, when opening a reguest for service support, or when needed to enable response to a technical
issue,

+ Pay additional support charges above the contracted service agreements that may apply if it is determined
that system faults were caused by the Custamer or a third party making changes to the System without
written approval from Motorola Solutions, or if Customer-provided network connectivity is not capable of
supporting consistent heartbeat event transmission. Additional fees may be necessary to resclve an issue,
based on the exclusions abaove.

» Cooperate with Motorola Sclutions and perform reasonable or necessary acts to enable Motorola Solutions to
provide these services.

RESPONSE TIMES

In the event of an incident, a ticket is opened. Motorola Solutions will provide an initial response during normal
business hours, 8:00 a.m. to 5:00 p.m, Manday through Friday, excluding statutory (Federal and State) holidays,
and excluding Customer-specific holidays when a Customer representative would not be available to collaborate
with the CMS0O Service Desk. Motorola's response time will be based on Customer's local time zone.

Upon ticket opening, the CMSO Service Desk and Technical Support will determine if a replacement camera
andfor solar panel will be required to resolve the incident. Motorola will then notify Customer to request an
advance replacement unit through their warranty coverage,

If On-site Standard Replacement has been purchased and meets requirements, the Customer will then notify the
Service Desk upon receipt of the replacement unit. Motorola will aim to have a Field Service Technician arrive on-
site within 8 hours of confirmation that Customer has received the replacement unit.

ARy sales transacieon following Maotorola's quols is based on and subjed o the tenms and conditiens of the valid and sxeduted written contract between Customer and Motorola (the
“*Underlying Agresment™”) that authorzes Customer o purchase egispment andfor services or license software [collemively "Products®"), If no Undeddying Agreement et between
Materola and Custamaer, then Motoroha's Standard Terms of Use and Matorola’s Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praducts
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LPR STANDARD ON-SITE REPLACEMENT STATEMENT OF WORK

OVERVIEW

Motorola Solutions’ LPR Standard On-site Replacement service provides incident management for on-site
technical service requests associated with hardware replacement provided under warranty or extended warranty.
The service is delivered by Motorola's Centralized Managed Support Operations ("CMSO") in cooperation with a
local service provider,

This Statement of Work ("SOW"), including all of its subsections and attachments, Is an integral part of the
applicable master agreement and any applicable addenda (" Agreement”) between Motorola Solutions, Inc.
{"Motarola®) and the customer ("Customer™). All services provided under this SOW shall be governed by the terms
of the Agreement.

PR On-site Replacement Service may also be referred to herein as On-site Support.

DESCRIPTION OF SERVICE

The Motorola CMS0 team will receive a request for support that may ultimately require replacement of the
hardware under warranty. This replacement will then result in a request for on-site service.

The dispatched field service technician will travel to the Customer's location to restore the system in accordance
with Section 1.8: Response Times.

Motorala will manage incidents as described in this SOW. The CMSO Service Desk will maintain contact with the
field service technician until incident closure.

GEOGRAPHIC AVAILABILITY

LPR Standard On-site Replacement is available in the United States where certified Motorola servicers are
present. Response times are based on the Customer's local time zone, availability of personnel and equipment,
and site location,

INCLUSIONS

LPR Standard Cn-site Replacement Service is provided for Motorala-manufactured equipment, specifically the
LEQ camera and associated solar panel, whose installed height is reachable using a maximum 14-foot A-frame
ladder. In addition, the equipment must be coverad by a warranty plan with advanced replacement as a
prerequisite for the LPR Standard On-site Replacement Service

LIMITATIONS AND EXCLUSIONS

The following items are excluded from this service:

» All Motorola-manufactured equipment beyond the post-cancellation support pericd,

* Any technical service requests related to equipment or hardware no longer under warranty, third-party
equipment or software, including Broadband Services and related hardware.

« Physically damaged eguipment.

= Agcessories and consumable items including, but not limited to, batteries, connectors, cables, toner or ink
cartridges, tower lighting, laptop computers, monitors, keyboards and mouse,
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Retrieval of video from malfunctioning LPR Cameras,

Construction related services and poles.

Procurement or use of a Bucket Truck or any specialized equipment for accessing or servicing equipment
above 14-foot height,

Permitting (unless otherwise agreed upon by parties in writing), local licensing and coordination and costs
associated with Public Safety.

State or City-specific specialty contractor licenses.

Procuring or coordinating traffic contral where the service is to be performed.

Any electrical or utility work that may be found to be required to restore operation of the equipment.

RF infrastructure and backhaul components, including but not limited to, antennas, transmission lines,
antenna dehydrators, microwave, line boosters, amplifiers (such as tower top amplifiers and bi-directional
amplifiers), logging recorders, data talker wireless transmitters, short haul modems, combiners, multicouplers,
duplexers, shelters, shelter HVAC, generators, UPS's and test equipment,

Racks, furniture and cabinets.

Tower and tower-mounted equipment

Mon-standard configurations, customer-modified equipment, and certain third-party equipment, software or
solutions.

Any services and replacements during unsafe conditions, including but not limited to Acts of Gad, Natural
Disasters and unsafe weather and site conditions.

MOTOROLA SOLUTIONS RESPONSIBILITIES

Receive service requests,

Dispatch a field service technician, as necessary and in accordance with Motorola standard procedures, and

provide necessary incident information.

Provide the required personnel access to relevant Customer information, as needed.

Motorola Solutions field service technician will perform the following on-site:

- If applicable, evaluate the customer's environment and equipment to determine the source of the issue.
This may result in restoration of camera functionality without replacement.

- If necessary, replace defective LPR Equipment, per the warranty or extended warranty coverage
associated with the defective equipment.

- Technician will be equipped with the tools and documentation needed fo perform the work and will supply
ancillary materials required to perform the service

- Update the component with the latest Firmware and/or Software updates and confirm updates.

Close the incident upon receiving notification from the Customer or Motorola field service technician,

indicating the incident is resolved.

Provide incident activity reports to the Customer, if requested.

CUSTOMER RESPONSIBILITIES

Prior to start date, provide Motorola with the following pre-defined Customer information and preferences
necessary:

- [Incident notification preferences and procedure

- Repair verification preference and procedure

- Database and escalation procedure forms

As part of service onboarding, establish a Maintenance User Account {usemame/login) that is to be provided
to the responding on-site technician, to be utilized by the technician in effecting camera configuration as
needed,
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=  Submit timely changes to any information, previously supplied to Motorola, which is needed for Motorola to
perform the service.

¢ Provide the following information when initiating a service request:

- Serial number of Camera

- Assigned System |D number

- Problem description and site location

- Other pertinent information requested by Motorola to open an incident

= Provide field service technician with prompt and safe access to equipment

Customer will ensure that {a) all Sites are safe and secure, (b) Site conditions meet all applicable industry
and legal standards (including standards promulgated by OSHA or other governmental or regulatory
bodies), (c) to the extent applicable, Sites have adequate physical space, air conditioning, and other
environmental conditions, electrical power outlets, distribution, equipment, connections, and telephone or
other communication lines (including modem access and interfacing networking capabilities), and (d)
Sites are suitable for the installation, use and maintenance of the Products and Services. Customer is
responsible for providing a security detail to facilitate a safe working environment, at Motorola's request,
while a Motorola employee or servicer/subcontractor is conducting on-site demanstrations, installations or
site walks. |f Motorola or Customer identifies any deficiencies or non-confarmities in the Site, Customer
will promptly remediate such issues or the Parties will select a replacement Site,

* Maintain and store software needed to restore the system in an easily accessible location.

* Maintain and store proper system backups in an easily accessible location.

s Cooperate with Motorola and perform reasonable or necessary acts to enable Motorola to provide these
services,

= Provide a primary onsite contact to be available, as needed, to the Motorola technician,

» |nthe event that Motorola agrees in writing to provide supplemental LPR On-site Replacement Services to
Customer-provided third-party elements, the Customer agrees to obtain and provide applicable third-party
consents or licenses to enable Motorola to provide the service. All services provided by Motorola in this case
are provided AS |5 with no warranties or representations. Additionally, Motorola disclaims all liability for any
claims related to supplemental services and third-party elements.

¢ Customer responsible to complete the advanced replacement cycle and return camera.

« Customer responsible for ensuring the solar panels and camera lenses are inspected and cleaned annually,

RESPONSE TIMES

In the event of an incident, a ticket is opened, Motorola will provide an initial response during normal business
hours: 8:00 a.m. to 5:00 p.m, Monday through Friday; excluding statutory (Federal and State) holidays, and
excluding Customer-specific holidays when a Customer representative would not be available to collaborate with
the CMS0 Service Desk and onsite technician. Motorola's response time will be based on Customer's local time
zone, availability of personnel and equipment and site location,

Upon ticket opening, the CMSO Service Desk and Technical Support will determine if a replacement camera
andfor solar panel will be required to resolve the incident. Motorela will then notify Customer to request an
advance replacement unit through their warranty coverage. Customer will then notify the Service Desk upon
receipt of the replacement unit. Motorola will aim to have a Field Service Technician arrive an-site within 8 hours
of confirmation that Customer has received the replacement unit.
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